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	BACKGROUND AND INTRODUCTION




BACKGROUND

Phatshima is a Tswana word, which simply means, “Shine”. The Company was formed after successful training and working experience of more than three years.  Within the context, Phatshima SA Cleaners has assembled some of the best business and professional minds around South Africa, to establish a cleaning Company with the capacity and capability to seriously compete for a significant share of opportunities being created in the South African economic process.

OBJECTIVES

· To create a vehicle which will be strategically positioned to leverage appropriate business opportunities, taking full advantage of the window of opportunity created by the recent political developments in South Africa.

· To position Phatshima as a participant in the Government’s privatization programs and corporate unbundling.

· To add support to other empowerment groups seeking meaningful participation in the mainstream of the South African economy: where appropriate and feasible, Phatshima will forge closer alliance with other such groups.

· To create wealth and employment opportunities and thus to contribute towards the overall economic development of the new South Africa.

PHATSHIMA MANAGEMENT

The Phatshima management team comprises of technical, operations, and administrative and financial skills with many years’ experience in the cleaning and service industry.  The management team is continuously working towards developing a highly professional, technically, well organized and hands on network.

· OPERATIONAL, ADMINISTRATIVE AND TECHNICAL MANAGEMNT

Management personnel in administration, have many years' experience in business and personnel administration, supervision and financial management.  The same principle of experience is applicable in the cleaning operations, extending to tertiary qualification in hotel and cleaning management.

· OWNERSHIP AND FINANCE

Phatshima is a 100% black owned company – a group of individuals and well experienced business people who perceived opportunities in the cleaning industry.  The company is self-financing with the assistance of the banking institution utilized by the company.  The scope for acquiring additional finance is readily available, when the need arises.

· BOARD OF DIRECTORS

The board of Directors comprises of a group of seasoned business professional whom:

· Are highly experienced and multi skilled

· Have well - developed matured contacts at the highest levels in both the public and private sectors.

We have an experienced Operation Director, who comes with a lot of experience in the operations of the cleaning service industry.  A lady with tertiary qualifications in hotel management and the necessary experience in the field support the management team as a director.  An in- house administration and financial management Director, is readily available to assist and advice the team

	COMPANY DESCRIPTION




The principal business is providing a variety of professional cleaning services. The company differs from competitors in that we offer specialized and customized cleaning solutions. Our business operations are focused on providing the highest quality cleaning services and providing employment opportunities to previously disadvantaged individuals.

Phatshima SA Cleaners offers services, including fixed term contractual work and specialized cleaning services.  

Strategic objectives in terms of client company policy of black empowerment and job creation can be met.

	COMPANY OVERVIEW




Phatshima SA Cleaners dedicate our company to providing service level excellence and with our professional approach assure that all services rendered will be of the highest standards.

Through the planned application of modern cleaning equipment together with a well-trained and motivated workforce, we will be able to offer a full cleaning service to suit company requirements.

We offer a variety of cleaning services:

Our experience includes rendering cleaning services that range from large buildings to professional daily requirements:

EXAMPLES

· Office buildings

· Industrial requirements

· Factory Cleaning

· Small offices 

· Shopping centers

· Hygienic services

· Window services

Phatshima SA Cleaners provides a high standard of service at competitive prices with personal involvement of the owners on a regular basis.  Commensurate with our quality of service we only make use of SABS approved equipment, cleaning chemicals and associated products.

	MISSION STATEMENT




Phatshima SA Cleaners subscribe to the broader principle of black economic empowerment.  This aim to ensure that recent gains by black South Africans in the political field are further translated into economic opportunities.

To enable Phatshima and its stakeholders to take full advantage, Phatshima believes that the current economic climate is favorable for the achievement of the aims of black economic empowerment.

At this favorable situation, the Phatshima mission is:

To harness the available human, financial and other resources to create wealth to all its stakeholders, the majority of whom will be drawn from the previous disadvantaged sector of the South Africa Society.

	COMPANY VISION




Phatshima SA Cleaners has a vision to be the leader in the provision of cleaning services that will embrace all components of the business sector.  To achieve this vision we will:

· Identify target markets and secure profitable business opportunities.

· Employ a dedicated workforce and ensure employment of previously disadvantaged individuals through sound recruitment principles.

· Provide ongoing training of all management and employees to ensure the highest quality of service.

· Develop new markets where empowerment can demonstrate the success and skills incumbent with our Organisation.

· Render a professional, specialised and cost effective solution to all our customers.

	COMPANY PHILISOPHY




Phatshima SA Cleaners recognizes the Government’s commitment to black economic empowerment, and the upliftment and the betterment of life to previously disadvantaged individuals and companies. Being a Black Economic Empowerment company we strive to assist by providing a valuable service to the business community to help in this realization.

Our company will strive to meet the desired needs of our clients by incorporating values, cultures and service through service excellence.

We believe that it is important to establish a long-term business relationship with our clients starting from implementation of the project and growing with the client as they expand.

Phatshima SA Cleaners will continually strive to provide highly personalized service. As a dedicated owner-operated company, we are able to be very flexible in the way we offer cleaning maintenance services and do whatever we can to accommodate our customer’s needs. We intend to stand out as one of the best managed and most professionally operated cleaning businesses operating in the Gauteng area. We intend to distinguish ourselves by planning our services and operations carefully; having specific policies and standards for serving customers; and carefully monitoring the quality of our service. 
	BENEFITS TO CLIENT




By outsourcing your company’s cleaning function to Phatshima SA Cleaners there are a number of benefits

Strategic objectives in terms of black empowerment and job creation can be met.

Customers will benefit in the following ways:

· Service of the highest standard

· Personalized service according to your needs

· Well trained staff

· SABS approved cleaning materials

COMMITMENT TO QUALITY

Customers satisfaction is our priority and to ensure this, we propose that following:

· Customers to report any non-compliance to supervisors

· Monthly meeting to review performance

· Corrective action to rectify non-conformances by our personnel

Liaison

Phatshima SA Cleaners suggest that a forum through regular meetings between parties be established to ensure an effective liaison between parties.  It is further suggested that the regular meeting be conducted with a standard agenda that will ensure all aspects relating to the on-going services are covered.

Historically clients employed their own staff to engage the cleaning function within the organization.

However, due to the need to improve the quality and streamlining of the cleaning task, the outsourcing of this function has become an extremely effective and popular alternative.

The result is improved hygiene and better value for money. The cost of such services is not much varied from employing full time company staff but the standards of performance are incomparable. The equipment, chemicals and other consumables used in the business are selected from reliable and reputable suppliers who share the same commitment to quality.

FINANCIAL

PRICING POLICY

Our pricing policy is based on fair and equitable structures to benefit the client, the business and our employees.

· Individual quotations on specific jobs.

· Fixed price for the duration of the contract 

· Prices subject to negotiation where necessary

	RDP - EMPOWERMENT PLAN




Phatshima SA Cleaners recognize the Government’s commitment and support to the many previously underprivileged individuals and companies. 

Not only would our contributions to the RDP assist Government in this process, but would also assist in a drop in the crime rate, encourage foreign investment and stimulate job opportunities.  As part of our commitment to empowerment and the RDP we would like to indicate our intent to participate, where possible, on any projects that we may see fit in terms of an association of this nature.

Phatshima SA Cleaners would do the following with regard to empowerment and the RDP:

· The recruitment of the majority of its workforce would be from the community closely situated to the specific site.

· Make a facility available to our employees to secure finance for their family educational and welfare needs.

· Engaging the services of previously marginalized sub-contractors from the said community.

	STRATEGIC SUPPORT ALLIANCES




Phatshima SA Cleaners have secured the assistance of the following business support entities that will ensure a high quality of professional cleaning services:

· Black Economic Empowerment Cleaning Association (BEECA)
· SAFIC BEE (Cleaning Chemicals & Brush-ware)

· Numatic International (Equipment)

· Pioneer Communication Solutions (Business Systems & Operational)

· South African International Business Linkages (SAIBL) (Capacity Building, Training & Skills Transfer)

With having the strategic alliance and support with BEECA, SAFIC BEE, PIONEER COMMUNICATION SOLUTIONS, NUMATIC & SAIBL, Phatshima Cleaning Services is in the position to guarantee service of the highest quality.  All the parties are committed to the success of empowerment and their involvement is critical towards this common goal.

	EMPOWERMENT & STRATEGIC SUPPORT




Phatshima SA Cleaners has secured the support of numerous important entities within the cleaning industry, as follows:

Black Economic Empowerment Cleaning Association - BEECA
Phatshima SA Cleaners is a paid up member of BEECA, the Association offers support, endorsement, strategic finance and training for all its members.  BEECA is a non-profit trade association that has a membership of empowerment cleaning owners, and they are entrepreneurs and have their own companies.  Through the common interest of members certain benefits become available to the members of the Association.


Training


The training that BEECA offers to members are:

· Entrepreneurial

· Product – Equipment usage, storage and safety

· Product – Chemical usage, dilution, storage and safety

· Financial Management

· H.R. Management

Endorsements

BEECA secures endorsements with property owners, government, para-statal, corporate, etc. and through this process the Association secures preferential rating for members during tender/procurement awards.  Furthermore, the Association aims to secure a closed tender/procurement relationship with all the entities that will enable BEECA members secure a larger slice of the contract cleaning business.

Strategic Finance

BEECA has created an avenue for members to receive suitable finance where necessary with institutions based on certain qualifying criteria.  This will allow for a reduction in terms of obstacles that members encounter when winning large lucrative contracts.

SAFIC BEE BLACK ECONOMIC ENTERPRISES (SAFIC BEE) & NUMATIC

SAFIC BEE is an economic empowerment supplier of cleaning chemicals, brush-ware and equipment to empowerment cleaning contractors.  This Company has a majority empowerment shareholding and profits are re-channeled into the cleaning empowerment drive.  As part of the overall products and services that SAFIC BEE offer they have designed easy entry for any empowerment contractor by securing structured terms/rentals on the range of products that SAFIC BEE provide.

PIONEER COMMUNICATION SOLUTIONS

Pioneer Communication Solutions offer professional consulting services to cleaning empowerment contractors, and the main objective is to support the Small Medium Enterprise (SME) operator.  With a wealth of experience in the field of business consulting services industry pioneer offers consulting services in the areas of:

· Strategic – Company/CC registration shareholders agreements, etc.

· Marketing – Marketing plans, sales development, company branding, business assessment, proposal/tender quotations etc.

· H.R. – Industrial Relations, employee personnel departmental systems, organizational behavior, recruitment, etc.

· Finance – Company systems, exception reporting, business plans, financial forecasting, and business brokerage.

· Training – Entrepreneurial, management, product, service provision, etc.

· Information Technology 

The main area that Pioneer Communication Solutions brings value to SME businesses is through skills transfer, capacity building and training.

South African International Business Linkages (SAIBL)

SAIBL is a program that was secured through ECI and their main objective is to seek transactions with Historically Disadvantaged Individuals (HDI), and such transactions must be with reputable large organizations/institutions.  The SAIBL program manages donor funds and the management of such funds is utilized to secure business linkages, expenditure is justified by the identification of a skills shortage, capacity building and training that is aimed at improving the HDI capabilities to render a service expectant from the client/organization/institution.

It is in the interest of SAIBL that Phatshima SA Cleaners are successful 
	EMPLOYMENT POLICY




The company’s salary structure will be in line with conditions prescribed in the Sectoral Act or marginally higher but also competitive within the structure of current market rates. 

All employment and remuneration conforms to the Department of labour Basic conditions of employment and Sectoral act and Phatshima SA Cleaners  adheres to the required contributions:

· Leave allocation

· Pension and provident fund

· UIF

· Regional Services Council

· Workmen’s compensation

· Skills levy

· Insurance – Public Liability

	HUMAN RESOURCES PLAN




· HUMAN RESOURCES

The selection, training and supervision of Phatshima staff are critically important to the company, as each individual carries the reputation of the company.  Each staff member is properly trained in a specific allocated task, in order to provide the client with the best possible service.  The company is also committed to training its staff on matters such as personal hygiene and customer services.  Further on –site training ensures that cleaners and supervisors are kept up to date with any new technology.

· SUPERVISION

The contract site is supervised through our ongoing supervision program, and our staff is encouraged to call on our operations staff without delay should a problem and or query arises.

· CLIENT REQUIREMENTS

Phatshima will evaluate your cleaning needs, and in consultation with your work out a program, after which a work schedule will follow as to regulate the cleaning activity, time and performance of the cleaning staff.  The work schedule is the company’s critical maintenance of cleaning efficiency and standards.

· SPECIAL REQUIREMENTS
Meeting of these requirements are insured by the following: -

· Management

· Area & Operations

· Regular meetings & follow – ups

· Contractible on cell phones

· Manager visiting contract

· CLEANING STAFF

· Fully trained

· Uniformed

· Correct equipment.

· CLEANING SPECIFICATION

	WORKPLACE PROGRAM -

 QUALITY ASSURANCE

POLICIES AND PROCEDURES



All cleaning operations are implemented in conjunction with a Quality Assurance and procedures plan.

The cleaning service would be managed according to the current and planned shift roster team program.  Out cleaning staff would be segmented into a rotation of shifts system planned into teams. 

	Areas and Instruction
	· Frequency

	Floor Maintenance
	

	Resilient floors –sweep floor and damp mop
	Daily

	Stone floors – sweep and damp mop
	Daily

	Rugs and carpeting –vacuum clean thoroughly
	

	Heavy Traffic areas (passages & reception areas)
	Daily

	Medium Traffic areas
	Daily

	Light traffic areas
	Weekly

	Dusting
	

	Dust all horizontal surfaces (low level)
	Daily

	Dust all high ledges and fittings
	Weekly

	Dust all vertical surfaces – walls etc. to a height of 2m
	Weekly

	Dust all windows ledges (high and low)
	Daily

	Clean telephones
	Daily


	Ablutions / Toilets


	

	Empty and clean all waste receptacles
	Daily

	Clean and sanitize all bowels, basins and toilets
	Daily

	Clean mirrors
	Daily

	Damp mop with disinfectant
	Daily

	Clean all metal fittings
	Daily

	Spot clean walls, and doors and partitions.
	Weekly

	Waste Disposal
	

	Remove all waste to specified area
	Daily

	Clean and disinfect refuse room
	Weekly

	Empty and clean all ashtrays, waste basket and receptacles
	Daily

	
	

	Glass and Metalwork


	

	Spot clean glass doors
	Daily

	Clean front entrances doors
	Daily

	Clean interior of all accessible windows
	Weekly

	Entrances
	

	Sweep entrance step and entrance
	Daily

	Clean front entrance doors
	Daily

	Clean doormats
	Daily

	Wash steps
	Daily

	Dust Handrails and Fittings
	

	Maintain landings treads and treads and risers according to finish
	Daily

	Clean fire escape
	Weekly

	Vertical Blinds
	

	Dust
	Weekly

	Lifts
	

	Clean interior of lift, including indicator boards
	Daily

	Clean lift doors tracks.
	Weekly


Specialized Services Offered

Phatshima has a trained team specialized in dealing with the following services:

Stripping and sealing of floors

  We strip the floors by means of removing the dirt built –up, using certain stripper products and procedures to remove the dirt and we then seal the floor using certain sealing products and procedures to prevent damage and future excessive dirt built-up.

We specialize in all floor types including:

· Vinyl

· Concreted floors

· Ceramic tiles

Standard of your building is maintained

Life of your investment is prolonged

Healthy environment for staff and clients

HOTEL BEDROOM CLEANING

The specifications as indicated under cleaning, will be applicable with the following exceptions:

Hotel Bedroom Cleaning

Change of bed linen







Daily

Polish and dusting of furniture






Daily

Change of bathroom towels






Daily

Replenishment of soaps, toilet rolls, tissues




Daily

Emptying of bins








Daily

Vacuum of carpets








Daily

Cleaning of other floors in the hotel





Daily

Cleaning of fittings and rails






Daily

The specialized cleaning services, which will include stripping and sealing of floors, as well as the general spring cleaning of the rooms will be dependent on the traffic volume of hotel residents that will be carried from time to time.  The need for these specialized services will be provided as and when the client needs the needs the service.

Scope of Work for general cleaning and hotel bedroom cleaning

a. All entrances

b. Wide working as will be stipulated by the client

c. Toilets

d. Hotel Bedrooms

e. Bathrooms

f. Ablutions

g. Staircases

h. Driveways

Employment Equity 
Phatshima SA Cleaners promotes a policy of employment Equity in terms of the Employment Equity Act. It promotes the affirmative Action discourages discrimination in all its forms. The purpose and the objective of the company is to empower the previously disadvantaged groups; particularly women, hence the majority of our employees are women.

Disciplinary Code:

All the rules governing the discipline of the employees are pre- determined, guided by the principle of fairness in the work place.

It is our policy that like cases must be treated in a similar manner. People who have committed similar misconducts should under similar circumstances be treated the same way.

Appointments, promotions and recruitments are all based on the capacity to perform. We recognize prior learning. Extensive consultation is carried out before appointment and promotion is made.

Remuneration and conditions of employment:

Our policy regarding work environment, remuneration and other related work place issues is consistent with all the legal requirements of the L.R.A (Labour Relations Act) and the Basic Conditions of Employment.

	EQUIPMENT AND CHEMICALS




All equipment, chemicals, Phatshima will provide. Consumables use is controlled and regulated by the staff under supervision.  A storeroom will be made available to Phatshima for storage thereof.

The company or Phatshima will supply toilet paper and hand soap to the cleaning staff for replenishment.

	SUMMARY




Phatshima SA Cleaners are confident that the high level of expertise, quality of service and commitment to customer satisfaction will be appreciated by any organization intending to utilize our services.

	ORGANIZATIONAL STRUCTURE




	Project Personnel

	Person
	Responsibility
	
	

	Hector Ngcwabe
	Executive Member
	
	

	Luyolo Ngcwabe
	Executive Member
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